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Program Description

Competency Based Interviewing Skills workshop is essential for all managers / supervisors who will be invol
selection interviewing for both recruitment and promotion as well as conducting interviews to idenéifgpment
needs. The program is highly interactive and uses a variety of techniques including role plays.

Target Audience
Human Resources Specialists, Managers and Supervisors at all levels.

Program Objectives

Understand Competence Analysis

Shortlist Applications using Competency Behavior Indicators
Adopt Competency Based Interview Techniques

Conduct Objective Interview Evaluations

Consider alternative Selection Methods

Identify the Right Person for the Right Job
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Program Outline
Module 1: CompetencBased Selection
X Introductions
X Objectives
X What is a Competence?
x Characteristics o6ood Competencies

Module 2: Assessing Applications
X Reviewing the Application Form
x Competence Analysis
X Shortlisting Candidates
x  Occupational Testing

Module 3: Conducting Copetency Based Interviews
X Preparation

Conducting the Interview

Questioning Techniques

Competence Based Probing

Structure of Competency Based Interviews

Module 4: Evaluating Candidates and the Selection Decision
x Examples of Structured Interview Schedules
x Observing, Recording, Classifying and Evaluating
X Rating Scale

Module 5: Applications of the Competency Based Interview
X Introduction

Panel Interviews

Key Points forPanel Selection Interviews

Use of Sequential Interviews
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Module 6: Interview Practice
x Participants will practice the interview skills within the group

Module 7: Conducting Real Competency Based Interviews
x Full day implementation for competency based irneawg by playing different roles between the lead
interviewer, note taker and observer, in order to grasp the maximum benefits out of this program

Module 8: Review, Feedback and Summarize

Prerequisites
Intermediate level of English

Program Language
This program is delivered in English with Arabic Support

Assessment Strategy
For mal assessment through conducting an actual
process
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Hisham Sami El BadawyManagingDirectori JOBMASTER (Recruitment & HR Consultancy)

Experience:

Mr. Hisham has more than 18 years of professional experience in HR management, recruitment, assessn
training and project management. kiesssound managerial, leadership and human ressumemagement
experiencein additionto practical experience in generating HR structures, functions, policies and procedure
Mr. Hisham has alsextensive practical experiences in career planning, learning and developing strategies
performance managemt systems.



